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Increase Resiliency, Reduce Costs, and Grow Profits

Profit Miners is a unique group of seasoned professionals who can help you improve operations, reduce
costs, minimize waste streams, and increase cash flow. We tailor our engagements to your company’s
unique culture, situation, and needs to capture results quickly. Our focus on continuous improvement,
standard work, and sustainability allow implemented initiatives to continue producing for the long-term.

Results? Our clients typically realized improvements in productivity, quality, on-time delivery, and cash
flow ranging from 15% to 40% or more. Areas where we can be of assistance include:

e Process Improvement e Cost Reductions e On-Time Delivery e Project Funding
e Set Up Reduction e Quality Improvement e Waste Stream Management e Training
e Energy Management & Cost Reduction e Scrap & Rework Reduction e Facility Layout

To help clients deal with rising energy costs, we created CT Energy Programs which takes a continuous
improvement approach towards reducing energy & waste stream related costs. We offer three new
programs, funded through Energize Connecticut, that are specifically designed to help Connecticut
manufacturers increase efficiencies, productivity, and profitability:

The Business Sustainability Challenge (BSC), helps you become more competitive and
resilient by taking a strategic look at important aspects of your business - energy, workforce,
operations, and waste streams. We then help you develop and implement strategies to
reduce risks and leverage opportunities to shield your business from changes in the
marketplace or economy while continually improving operations and profitability over time.

The PRIME Program provides you with the tools and resources to streamline processes,
eliminate or reduce waste, improve efficiency, and reduce your energy consumption.
Using a team approach over a 3-day Kaizen, we help you identify and implement
opportunities to improve manufacturing or support processes using lean and continuous
improvement concepts. The end result is a more productive and cost effective process.

The Energy Usage Assessment (EUA) shows you exactly where, how, and why you use
energy in your facility. Once you can “see” how you utilize energy, you can implement
strategies to both better manage and reduce your energy usage — and costs. Upon
implementing identified energy conservation measures, your utility will pay you 5 cents
for every kilowatt hour saved and provide funding options to help offset installation costs.

You can find more information about these and other programs at: www.CTenergyprograms.com
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